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ACT Company
provides COO and Organizational Consulting  

in the following areas of expertise:
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A

B

C

Operating Model Consulting 

Consulting and Support in Infrastructure Planning and 
Production Engineering NPI Design

Consulting and support establishment of
new infrastructures:
Engineering, Procurement, Manufacturing, 
Logistics, Operations and Quality Systems in 
China and East Asia

ACT
brings solid professional 
experience in three areas 

of expertise.
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A

B

C

Operating Model Consulting 

Consulting and Support in Infrastructure Planning 
and Production Engineering NPI Design

Consulting and support establishment of 
new infrastructures:
Engineering, Procurement, Manufacturing, 
Logistics, Operations and Quality Systems 
in China and East Asia

ACT
brings solid professional 

experience in three areas of 
expertise.

Consulting and guidance 
are provided as a whole or 

as separate services
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A
Operating Model
COO & Organizational Consulting

Consulting and support mature companies 
facing strategic changes in value chain.

Consulting and support start-up companies 
during establishment and modifying development, 
engineering and operations infrastructures
in stages of transfer to production.



By 
Avshalom 
Cohen

Strategy achieved by Execution

 Design For
Total Cost

B

Design For
Maintenance

Design For 
 Manufacturing

Production
Engineering

NPI
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B
Manufacturing 
and Products 

Infrastructures

In terms of:
Optimal Quality, Cost and Availability

Consulting and support
in Infrastructure Planning
and Production Engineering Design
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Quality

C

Operations

Manufacturing

Procurement

 Engineering - NPI 

 Infrastructures
Establishment

in China
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 Expertise in infrastructures
 establishment in China and East

 Consulting and support
 infrastructures establishment

or transition, full or partial

EngineeringProcurementQuality
Systems

ManufacturingOperations



By 
Avshalom 
Cohen

Strategy achieved by Execution

Experience in Management
Product Development
Product/Production Engineering
Technologies and Manufacturing

Food Production Management

Engineering and manufacturing 
electro-optical scanners

Design and manufacturing of 
plastic injection molds

Development and manufacturing 
of water treatment devices and 
soda makers 

Development and 
manufacturing of water 
technology in China 

Design and processing of critical 
parts for Aviation Industry

Development and manufacturing 
of automation for CNC centres

Design and manufacturing of 
cooling systems for freezing rooms

Engineering and manufacturing 
polyurethane insulation 
applications
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Our Values
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Persistence 

Prosperity 

Risks management

Making a difference 

 Infrastructures
Establishment

in China
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 Avshalom Cohen, ACT Founder, is a Senior Consultant for start-ups and mature 
companies in stages of transformation and strategic changes in operation model, 
including consulting in areas of infrastructures planning, design and manufacturing 
engineering for transferring products from development to production, as well as 
consulting and support infrastructures establishment and transition of Engineering, 
Procurement, Manufacturing, Logistics, Operations and Quality Systems in China and 
East Asia.

ACT collaborate with business partners in areas of Design, Development and 
Engineering in Israel, and subcontractors specializing on OEM and Full-Turnkey 
Project  Management in China and East Asia, having manufacturing plants, quality and 
logistics systems that provide a comprehensive solution of operational infrastructure.
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Avshalom Cohen
Avshalom Cohen has an extensive experience and proven track record of senior 
management positions in global companies engaged in development, engineering, 
manufacturing and providing services for multi-disciplinary technological 
products, as well as in Razor and Blades Business Model for B2C Consumers 
Market   and B2B High Tech Sector.

Avshalom holds lectures about Chinese culture in business at academic 
institutions and business organizations.

Avshalom is a Certified Organizational Consultant, M.Sc. in Management Sciences 
and Organizational Behaviour from Recanati School in Tel Aviv University, with 
background in Psychology and Industrial Practical Engineering Management.
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